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Bellona Europa welcomes the upcoming adoption of the Clean Corporate Vehicles 

regulation. As noted in the call for evidence, approximately 60% of new car 

registrations come from the corporate sector. However, the absence of EU-wide 

demand-pull policy instruments has thus far limited the uptake of battery electric 

vehicles (BEVs), intended by policies such as the CO₂ standards for new light- and 

heavy-duty vehicles. 

Importantly, what has been observed is that the uptake of corporate-owned BEVs in 

the EU has been slow. In key markets such as Germany, Spain and France, it has 

seriously lagged behind the private segment uptake.  

For this reason, Bellona agrees with the European Commission that there’s a need to 

adopt an EU-wide demand-side strategy, to complement supply-side policies such 

as the CO₂ standards for new light- and heavy-duty vehicles and promote a coherent 

and synergic policy structure. 

Set a clear, effective, and binding goal for electric car 

procurement  

Bellona advocates for the adoption of a 90% binding EU-wide electrification target 

for newly registered vehicles by 2030. We suggest this target be referred to large 

companies only - i.e., companies with over 249 employees or an annual turnover of 

€50 million or greater. This would mean targeting a mere 0.2% of EU companies, 

while still delivering significant positive spillovers. 

As highlighted in the call for evidence, corporate vehicles are replaced more 

frequently than private vehicles. As such, the upcoming regulation represents a 

unique opportunity for corporate fleets to galvanise a robust second-hand BEV 

market by requiring minimum BEV shares in newly registered large companies' fleet 

vehicles.  

In this regard, corporate fleet electrification is also a just transition measure, as it 

democratises access to affordable used BEVs for citizens and SMEs alike. This can 

further be ensured by making decommissioned BEVs from fleets available to 

households/SMEs in the EU a preference rule. 

The impact of a 90% binding electric vehicle target is also crucial in supporting the 

European automotive industry. Using estimates from the French market, T&E 

https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan
https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20241205-1
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forecasts that an ambitious zero-emission vehicles (ZEVs) procurement target, aimed 

at large companies only, could help generate demand for 2 million new ZEVs. This 

translates into nearly half of the EVs that European carmakers are expected to sell to 

meet their 2030 CO₂ emissions target.  

Engaging large shippers and cargo owners to lead sustainable 

transportation 

In addition to large companies purchasing or leasing corporate vehicles, there is an 

opportunity arising from setting binding procurement targets for large shippers and 

cargo owners.  In fact, although they commission around 40% of EU road freight, the 

actual transport is carried out mainly by SMEs operating on very tight margins. 

As such, by targeting large shippers and cargo owners, where purchasing power lies, 

the regulation would better position transport operators to justify the green premium 

arising from zero-emission road freight. 

Additionally, by increasing demand for ZE road freight, this measure would 

encourage economies of scale in the manufacturing of heavy-duty EV batteries, 

thereby lowering costs not just in zero-emission logistics but also in other sectors. 

That is the case for ZE Non-Road Mobile Machinery for the agricultural, construction, 

and mining industries, whose uptake remains hindered by high upfront costs, and of 

which battery manufacturing constitutes a critical share. 

For this reason, Bellona advocates also for the adoption of a binding zero-emission 

road freight procurement target. This target would cover transport activities 

performed by zero-emission trucks and zero-emission vans. 

Win-win-win: green steel in corporate fleets benefit EU industries, 

citizens and the environment. 

As highlighted in the call for evidence, the corporate sector accounts for a significant 

share of new vehicle demand. The automotive industry is also the second-largest 

consumer of finished steel, representing around 19% of EU-wide production, and the 

largest consumer of flat steel, which is typically produced with a higher proportion of 

primary steel. 

Green Public Procurement is often cited as a key driver for the uptake of green basic 

materials. While its impact on decarbonising primary steel production is likely to be 

limited since the public sector needs tend to demand larger quantities of scrap-

https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan
https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan
https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan
https://www.transportenvironment.org/articles/buying-electric-shippers-to-zero-emission-trucking
https://www.idtechex.com/en/research-article/total-cost-of-ownership-will-fuel-the-ev-construction-industry/31876
https://www.eurofer.eu/publications/brochures-booklets-and-factsheets/european-steel-in-figures-2025
https://www.eurofer.eu/publications/brochures-booklets-and-factsheets/european-steel-in-figures-2025
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based steel, public procurement can lead the way in catalysing long-term demand 

for these materials. Public procurement can also help to put in place the necessary 

elements for the creation of markets for green steel (such as robust accounting 

methodologies, labels, etc.), measures that are key to the development of low-carbon 

production and markets, and lowering the green premium for low-carbon steel. 

Nevertheless, the uptake of demand for green steel from the automotive sector is 

essential to decarbonising primary steel production, which faces both technical and 

cost-related challenges. 

In fact, the cost of producing crude steel with 100% renewable hydrogen is estimated 

to be between 54-72% higher than conventional primary steel production. 

Nevertheless, the retail price increase for 100%-green-steel-made vehicles is 

projected at 1-1.5% for passenger cars and 1-2% for articulated lorries in the short 

term. This premium is expected to fall to less than 1% for both categories between 

2040-2050. 

In this context, the Clean Corporate Vehicles regulation could play a key role by 

ensuring that OEMs’ more environmentally sustainable production lines are matched 

with adequate and predictable demand, complementing joint European objectives of 

competitiveness and decarbonisation. Large-scale procurement of vehicles with 

guaranteed low-carbon steel content would send strong demand signals, enabling 

scale-up and technological improvements in green steel production. Moreover, EU 

fleet regulations have proven to be effective drivers of development in new materials 

and uptake in technologies, within and outside the EU, such as through emissions 

standards. 

Bellona therefore advocates for the introduction of mandatory private procurement 

targets for corporate vehicles containing low-carbon steel, a prospect already 

outlined in the Clean Industrial Deal and the subsequent Steel and Metal Action Plan. 

This regulation provides a valuable opportunity to stimulate demand for primary 

green steel and could effectively amplify the impact of other EU policies, especially 

the Industrial Decarbonisation Accelerator Act.  

We moreover recommend the inclusion of transparent reporting obligations for 

vehicle OEMs and fleet operators on steel sourcing and embodied carbon per 

vehicle, and staggered targets for increasing the share of green steel in new fleet 

registrations, analogous to the ramp-up of BEV share, to avoid loopholes and ensure 

progressive improvement. 

https://www.agora-industry.org/publications/low-carbon-technologies-for-the-global-steel-transformation
https://www.transportenvironment.org/articles/cleaning-up-steel-in-cars-why-and-how
https://cdn.ceps.eu/wp-content/uploads/2024/02/CEPS-InDepthAnalysis-2024-02_Green-steel-policy-options.pdf
https://www.researchgate.net/publication/372494952_Impact_of_Modern_Vehicular_Technologies_and_Emission_Regulations_on_Improving_Global_Air_Quality#:~:text=1.,standards%20are%20regulations%20put
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Bellona believes that the automotive sector, and in particular corporate fleet 

procurement, offers a unique opportunity to create primary green steel lead markets. 

Such an approach could substantially reduce the costs of decarbonising the 

European iron and steel industry, accelerate the uptake of green steel, and help 

lower the full life-cycle emissions of EU vehicles and the scope 3 emissions of 

corporate entities that offer vehicles to their employees. All at a negligible unit cost 

increase, thus supporting both the steel industry, corporate entities, and citizens. 

Specifically, there are considerable potential cross-cutting benefits to be reaped 

from a transition to holistically sustainable criteria. Creating dedicated demand via 

regulated fleets can help lower the 'green premium' for low-carbon steel, benefiting 

not just fleets but also personal vehicle markets and other industrial users. 

Additionally, supporting green steel through transport decarbonisation can help 

preserve jobs and competitiveness in the European automotive and steel sectors, 

safeguarding value chains in the shift to zero-emission mobility. 

Consequently, we recommend setting specific ‘bonus’ or ‘preference’ systems for 

fleets or OEMs meeting “double green” benchmarks (BEV + low-carbon steel), with 

public recognition and procurement advantages. 

Corporate fleets as a key source of grid flexibility 

Corporate fleets are uniquely well-placed to help the energy system because they 

run on predictable schedules and spend periods parked together at workplaces. 

However, for this to scale there needs to be appropriate planning and funding for the 

timely build-out and reinforcement of electricity grids – especially at the distribution 

level where these fleets will be connected. Pair this infrastructure with operations 

that make smart charging the default, allowing energy to be taken during off-peak 

hours where possible.  

In addition, bidirectional charging and wider vehicle-to-grid connections 

complement infrastructure investment by charging when there is a surplus of 

renewables and potentially discharging at peaks when vehicles are not in use, 

shaving demand, cutting curtailment and improving local reliability.  

With network tariffs that reward flexibility, clear price signals and fair compensation 

for such flexibility, corporate fleet vehicles can become a reliable flexibility option. 

This approach will help speed decarbonisation, provide grid flexibility and stability, 

reduce total system costs and lower total costs of corporate fleet ownership. 
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Therefore, Bellona stresses the need to ensure timely grid build-out and 

reinforcement, while the market framework facilitates smart charging, enables 

bidirectional services and rewards flexibility.  
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